December 7, 2009 SWIMPAC Meeting

Attendance
Shirley Sprague , Tammi Johnson, Shaun Brandewie, Deanna Williams, Shelly
Rose, Jodie Brewer, Yuko Nihashi, Hiroko Hasegawa, Yongxin Wang, Carol
Hobbs, Shelly Frasure, Amanda Brubaker, Naomi Sluss
(Please excuse any mis-spellings!)

Devotion
The devotion was read by Shirley Sprague.

Treasurer’s Report

» We had more profit this year from the Pentathlon, despite fewer swimmers

compared to last year. Our income was $7,551 and expenses were $2,580, for

a profit of $4,971.

» We have 100% of fees collected from parents for the first half.

» We have two bank accounts for the team. One account is used to pay the
pool fees of $10,000 per year. The second is a parents’ account for fund
raising, concessions, etc. The balance in the parents’ account is currently
$6,304. The spending of the money in the parents’ account is at our
discretion as long as we meet financial obligations to the YMCA.

» Everyone should have received November statements in the mail.

Coach’s report

» The upcoming DCY meet is a relatively simple 1 day meet. We want to
encourage swimmers to attend DCY, as they are a close friend to Sidney.
We want to support them, just as they support our Pentathlon.

» We will NOT be attending PCY as they were full and could not accept
our entries. We will be adding a meet to the schedule, but are unsure
yet as to which meet we will add. As soon as a decision is made, we
will notify everyone.

» Mid season changes may be made on team placement. The coaches will
talk to parents before moving swimmers.

» Chase VanTilburgh won the high-point award for boys 9-10 at the SPY
invitational.

Second Chair/Administrative Coordinator Report

» We still need chairs for several committees. The biggest need is for the
end of year banquet committee. Naomi will recruit from families that are
not on any committees. Committee members will need to plan swimmers
gifts, track RSVPs and payment, etc.

» We need people to sign up to work concessions at High School Meets on
1/2, 1/23, 2/13, 2/23. Each family needs to sign up for 1 date. You can
sign up for 1/2 hour set up, 2 1/2 hours run concessions, and/or clean up
afterward.



Apparel Information- fees
» Tammi has T-shirts from secondary order—If you have not received yours
yet, please email her to make arrangements to meet her.
» We are considering changing our supplier for apparel next year---maybe
Castaway or Poco Loco
» In the process of forming an apparel committee toward end of year to
make decisions

Caps
Silicone caps are in. The original cost was $7 if pre-ordered, but the price went
up and they are now $10 each, in addition to regular fees.

Decal for car-
At the meeting, a “cling” type car decal was passed around to consider for parents
to purchase. The cost was a little more than $5. Those in attendance at the
meeting indicated there would not be enough interest for decals at that cost that
could not include swimmers’ names. We may look into getting some that can be
personalized with names.

Saturday Practices 8-9
Saturday morning practices have begun. They are open to any team swimmer,
from 8am to 9am.

Folders
Swimmers check for awards

Important Dates

» Dec 15 sign out for DCY & PCY meets
» Dec 19-20 Special Olympics volunteers
» Jan 2 Darke County Meet

No Practice
> 12/23-12/26
» 12/30-1/2
» 12/28 & 12/29 (TBD upon coaching availability)

Open swim over Break
- Mondays and Wednesdays- 9-9:30, 10:30-11, 2-3, 4-7, 8:30-9:30
- Tuesdays- 11:15-12, 1-3, 4-6:30
- Thursdays- 11:15-12, 2-3, Y Closes at 3
- Fridays, 12/25 and 1/1- CLOSED
- Saturdays- 9-11, 1-5
- Sundays- 1-5

Special Note From YMCA



» The pool door to the eating area has been left open, which causes a safety
concern for kids having access to the pool. Parents, please use the back
door instead, or go through the locker rooms.



