January 4, 2009 SWIMPAC Meeting Minutes

Those in attendance at the Jan 4 meeting

Shaun Brandewie, Sam Casalano, Tammi Johnson, Chad McClain, Naomi Sluss, Toshiyo Kawai,
Yuko Nihashi, Shelly Frasure, Debbie Drury, Amanda Brubaker, Tami Lee, Lucy Homan, Pam
Fultz, Jill Heitmeyer, Deanna Williams

Devotion

The devotional was read by Sam Casalano. He also expressed appreciation for swim team’s
involvement in the community with Special Olympics & cards to Dorothy Love.

Pam Fultz reported on Special Olympics swim event—will be looking for volunteers for local spring event
Treasurer’s Report

Parent’s acct—balance $9,466—still some funds coming in & out---2" half fees were due on Jan 1
Coach’s Report

We have qualified for AA’s at zones—several swimmers have qualified

January 23"- Kenton Meet

January 30"—Union County swim meet

Sign out date was Jan. 8 for both Hardin County & Union County meets

Sectionals are at Springfield March 57"

At the beginning of the year the league was going to have teams swim finals in the Dayton area, but
Chad has not heard more on that yet. He will get back to us as details become available.

Second Chair/Administrative Coordinator Report

We still need people for the banquet committee. Naomi will head it, but we need workers to volunteer
& learn the process so they will be knowledgeable for future years. These people will be part of awards,
gifts, securing a location, design and putting together the program.

Concessions (2/13 at Sid vs. DCY is last one this year)

Discussion of viability of concessions at meets---cost & profit vs. work involved for HS meets---many
hours of work involved for minimal profit for team

Tammy & Tammi will talk to Mary & discuss options at next meeting

PCY removed from schedule, Kenton added



The PCY meet filled up in less than a day & our entries were not accepted. We have added Hardin
County event now. This event is with teams we don’t typically swim against and they were pretty
excited to have us join the invitational.

Apparel-Additional clothing from Ernst/Committee for next year

We received t-shirt & hoody misprints (extra printed) from Ernst. There are 4 hoodies and 6 t-shirts.
We discussed using them as a prize at end of year banquet. This will be up to the banquet committee.

We are looking into using someone else next year, possibly.
Caps
We have plenty of silicone caps for $10---if you ordered & paid for one already, see Tammi.
Saturday Practices 8-9
We are resuming Saturday morning (optional) practices unless there is a meet.
Folders
Please have swimmers check folders regularly for ribbons.
Important Dates to remember
1/8 — Sign out deadline for Kenton and UCY
1/23 — Kenton Meet- Hardin County
1/30 - Hardin county meet
Next Meeting—Feb 1, 2010

See you there!!l



