Stingrays Parents Meeting
Feb. 5" 2008 7:00pm

Secretary Report: Naomi Sluss not able to attend.

Treasurer Report: Maria reported a balance of $5,789.55 as of December, 2007. End of
month for January outstanding. Two invoices still outstanding. Pentathlon for $500-$600
and one for team t-shirts. Plenty remaining in the budget for spaghetti dinner, banquet,
swimmer gifts and Y2 of Lane Line Reel. Any swimmer with past due YMCA fees will
not be permitted to practice or participate in the Championship meet. All fees are due by
February 15", 2008. Any invitational credits at the end of season will be refunded to the
swimmer.

Coaches Report: Darke Co. dual meet, warm-ups start at 4:00. Meet begins at 5:00. Chad
along with the coaches determined that the Coffman YMCA invitational format was not
the best option for our swimmers, therefore pulled out. After Darke Co., next meet
Championships at Springfield.

First Chair Report: Concessions: Thank you for all workers. You did a great job. High
School meets rose between $800-$900. The money will be put to good use.

Please bring what you register for. Workers are expecting the items. Team looking to buy
cabinets/cages for storage of food and drinks with limited access.

Stroke clinics for summer time. Want to concentrate on techniques. Not high yardage but
breaking the strokes down and building them up.

Discussion for 2008/2009 officers. All positions are up for election.

Any one interested in a position, contact Lee Huskey via e-mail as soon as possible. All
officers will be elected at the March 3rd parents meeting and installed at the end of year
banquet.

Practice times will not change this year but are currently being discussed with the Y for
the next season.

Officials are needed for Championships and AA. Tom Thornton will be in contact for
volunteers.

Upcoming Important Dates:

Feb. 9™ Darke County Dual Meet: Warm-ups 4:00 Meet starts 5:00
Spagetti Dinner week before Championships. Date TBA
Championships: March 1 & 2™

Parents meeting: March 3™



